NOTES REORGANIZATION MEETING
JANUARY 2, 2018
AGENDA

Call to Order
Pledge of Allegiance
Roll Call of Members & Officials

Nomination and Election of Council President
Nomination and Election of Vice-President of Council.

Advertise the monthly meetings:

Council Workshop meetings — first Thursday of the month at 6:30 at the Memorial Hall
Regular Council meetings — second Thursday of the month at 6:30 at the Memorial Hall

Jim Thorpe Planning Commission meeting - third Tuesday of the month at 6:30 Borough office

Appointments
Borough Manager, contract

Solicitor

Borough Secretary

Borough Treasurer

Police Chief, contract

Public Service Manager, contract

Sewer Department Supervisor

Public Service Supervisor

Fire Chief

Assistant Fire Chief

Name Depositories for Borough funds

Carbon County Tax Collection Committee Delegate

Carbon County Tax Collection Committee Alternate Delegate

Borough Engineer (for Water Sewer, Streets, and other departments)
Chairman for the vacancy board

Zoning/Building Company, Stormwater Management, and Plumbing Inspector
Sewage Enforcement officer and as the Well Enforcement officer

Alternate Sewage Enforcement Officer and as the alternate Well Enforcement officer
Jim Thorpe Planning Commission member term to expire December 31, 2021
Jim Thorpe planning Commission member term to expire December 31, 2021
Borough Health Agent

Borough Federal Emergency Management Agent

Borough Carbon County Comm Center representative

Library Board Representative

Fire Department Trust Fund Representative

Action
2018 Beginning of the year bill list

PSAB Conference attendance approval

Adjourn

Agenda subject to change without notice Revised
11/22/17 1/2/18



